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Dear Families and Community Members:


We are very grateful for the support the community continues to provide to our School District. Donations, volunteers, 
and partnerships allow us to provide outstanding opportunities to our students and further stretch our budget. Our staff 
work hard every day to provide quality programs and services, ensuring we fulfill our vision to “inspire learners to reach 
their potential now and in the future.”


While the District is committed to meeting the needs of our students and families, we continue to face financial 
challenges. In recent years the District has utilized its fund balance (cash reserves) and Elementary and 
Secondary School Emergency Relief (ESSER) funds that were provided to Districts from 2020-2023 to 
balance the budget. These practices are no longer available. As such, the District is finalizing budget reductions 
of approximately $400,000 for the 2024-2025 school year. 


Even with these reductions, our District continues to forecast a budget shortfall in the years ahead. We are concerned 
what further budget cuts will mean to educating our students as well as retaining and attracting quality staff. Therefore, 
we need your input to determine how best to respond to this funding shortage. Please take a few minutes to complete 
this important survey.


Sincerely, 


Jeff Sampson 
Cannon Falls Area School District Superintendent


All responses must be submitted online or postmarked by March, 29 2024.


Scan the QR code below 
with the camera on your 
smart phone or visit the 
website link to complete 


the survey online.


bit.ly/CFAS_CommunitySurvey


TA K E  T H E  S U R V E Y  I N  O N E  O F  T H R E E  W AY S


Online 
Scan the QR code to the right with your phone camera or visit  
bit.ly/CFAS_CommunitySurvey to complete the survey online.


Print 
Download and print the survey at www.cannonfallsschools.com.  
Once complete, drop off at or mail to Cannon Falls Area Schools,  
820 East Minnesota Street, Cannon Falls, MN 55009.


Mail 
Call 507-263-6800 to have a survey mailed to you.  
Once complete, drop off at or mail to Cannon Falls Area Schools,  
820 East Minnesota Street, Cannon Falls, MN 55009.
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1 What is your age?


� 18-25 � 26-35 � 36-45 � 46-55 � 56-64 � 65+


2 Is your primary residence in the Cannon Falls Area School District?


� Yes � No


3 In which city or township do you reside? 


� Belle Creek Township


� Leon Township


� Welch Township


� Cannon Falls Township


� Stanton Township 


� Other


� City of Cannon Falls


� Vasa Township


� Douglas Township 


� Warsaw Township


7 If you have school-aged children, what school(s) do they attend? Mark all that apply.


� Cannon Falls Elementary School


� Alternative Learning Center 


� Public School Outside of  
 the District


� Cannon Falls Middle School


� Cannon Falls Preschool


� Other Virtual/Online School


� Cannon Falls High School


� Private/Parochial School


� Homeschooled


4 Do you own property in the Cannon Falls Area School District that is taxed as  
agricultural land?


� Yes � No


5 Are you an employee of the Cannon Falls Area School District?


� Yes � No


6 Do you have child(ren) attending school in the District?


� Yes � No


ABOUT YOU
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There are two primary types of referendum funding school districts can utilize: Operating Levies and Facility Bonds. 


In simple terms, levies are for learning, bonds are for building.


An Operating Levy helps fund programs and services. These funds support day-to-day operations, such as staffing, 
educational programming, and student services. These funds are used the same year they are received. The Cannon 
Falls Area School District has had an operating levy in place since 1992. The levy however, has not increased since 2004, 
despite expenses increasing and inflation.


A Facility Bond is used to pay for major building projects. Much like a home mortgage, a bond is typically financed over 
an extended period, often 20 years. This financing method was used in February 2022 to update our schools and improve 
school security. 


The recent construction projects did not contribute to our operating budget challenges. Construction project funds 
(bonds) cannot be used for general operating expenses. The construction projects were completed on time and on 
budget. It is important to note that even if the construction projects had never happened, we would still be 
dealing with this budget challenge.


SCHOOL FUNDING BACKGROUND INFORMATION


The Cannon Falls Area School District works hard to be good stewards of taxpayers’ dollars. As such, the District has one 
of the lowest tax rates in the area, and District residents pay $155 less in school taxes on a $300,000 home than the  
state average. 


C O M P A R I S O N  O F  S C H O O L  TA X E S 
Total School Property Taxes, Payable 2023, on a Home with an Estimated Market Value of $300,000


REFERENDUM FUNDING
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  Adjusted for Pupil Weight Change and Inflation (CPI)   Formula Allowance Adjusted for Pupil Weight Change


SCHOOL FUNDING CHALLENGE


F U N D I N G  F O R M U L A  V S  I N F L AT I O N


School districts receive the majority of their funding from the state. The largest portion of this funding comes from  
the Basic General Education Formula. The formula has not kept up with inflation, resulting in school districts receiving  
$1,356 or 18.6% less per student than they did 20 years ago. 


N E W  M A N D AT E S 


In addition, there have been numerous new mandates for school districts, but not adequate funding to implement them 
without impacting other programs and services. 


G E N E R A L  E D U C AT I O N  F O R M U L A  A L L O W A N C E ,  2 0 0 3 -2 0 2 5 
Adjusted for Pupil Weight Change and Inflation (CPI)
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• Had the allowance increased by the rate of inflation each year 
since 2003, the 2025 allowance per pupil would be $8,637


• The difference between the FY25 formula allowance per pupil  
and the inflation adjusted formula allowance is $1,356 or 18.6%
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OPERATING LEVY


As a result of inadequate funding from the state and increasing costs, the District is finalizing $400,000 in budget 
reductions to ensure a balanced budget for the 2024-2025 school year. The reductions include:


 Reducing teaching and support staff positions


 Increasing class sizes


 Reducing department and building budgets


Even with these cuts, the District is forecasting a budget shortfall in the years ahead. 


We are concerned what additional cuts will mean to educating our students and attracting and retaining 
quality staff. Therefore, the District is exploring asking voters to support an increase in the operating levy. 


Would you support increasing the operating levy  
to reduce the amount of future budget cuts?


� Yes  


� No 


� Not Sure


Comments/suggestions:


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________
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BALANCING THE BUDGET


If voters do not support an increase in our operating levy, the District will need to make further cuts to balance  
the budget. 


Are there other things the District should consider to save money? If yes, please describe.


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


If needed, what measures should the District take to save money? Please check all  
that apply.


� Increase class size


� Reduce course offerings 
    (e.g. agriculture education, art, business, music, technical and trades education, world languages)


� Eliminate Advance Placement (AP) and college credit opportunities


� Reduce athletic, fine arts, and co-curricular offerings


� Increase fees to participate in athletics, fine arts, and clubs


� Reduce teaching staff


� Reduce support staff


� Reduce administration


� Reduce pupil services staff  
 (interventionists, school counselors, school psychologists, and others who provide academic, social-emotional  
 support, and guidance to students and families) 


� Reduce transportation services


� Delay updating technology


� Reduce building upkeep  
    (regular cleaning and repairs)
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FUNDING TO SUPPORT OPERATIONS


The District will develop a budget to operate our schools based on the community feedback received through this survey. 
The following options have been developed: 


 Option 1: Continue to cut programs and services.


 Option 2: Pursue an operating levy that provides an additional $750 per student for each of the next  
 10 years and increases with inflation, requiring the District to explore budget cuts annually to balance   
 the budget.


 Option 3: Pursue an operating levy that provides an additional $1,000 per student for each of the next  
 10 years and increases with inflation, allowing the District to maintain the 2024-2025 level of services, 
 and consider cuts as needed.


 Option 4: Pursue an operating levy that provides an additional $1,250 per student for each of the next  
 10 years and increases with inflation, ensuring funding to sustain programs and staffing. 


The District would like to know your level of support for a levy. The following table shows the projected tax impacts for 
various levy amounts.


Per Student Levy Amount OPTION 1 
No additional levy


OPTION 2  
$750


OPTION 3 
$1,000


OPTION 4 
$1,250


Type of 
Property


Estimated 
Market Value Annual Property Tax Increase


Residential 
Homestead, 
Apartments,  


and Commercial/ 
Industrial 
Property


$100,000 $0 $72 $96 $120


$150,000 $0 $108 $143 $179


$200,000 $0 $143 $191 $239


$250,000 $0 $179 $239 $299


$300,000 $0 $215 $287 $359


$400,000 $0 $287 $382 $478


$500,000 $0 $359 $478 $598


Based on the tax increases listed  
above, which operating levy would  
you support?


� OPTION 1: I would not support any additional levy  


� OPTION 2: I would support a $750 per student levy 


� OPTION 3: I would support a $1,000 per student levy 


� OPTION 4: I would support a $1,250 per student levy  


� I would support a smaller levy 


� I’m not sure/need more information


INFORMATION FOR AGRICULTURAL LANDOWNER: For the purposes of an operating levy, land taxed as 
agriculture is excluded from this referendum market value tax. Only the market value of the house, garage, and one  
acre of agriculture land is taxed.
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Mail or Deliver To: 
Cannon Falls Area Schools 
820 East Minnesota Street 


Cannon Falls, MN 55009


Surveys must be dropped off  
or postmarked by March, 29 2024.


Comments/suggestions:


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________


__________________________________________________________________________________________________






